
SERMON NOTES

I Corinthians 14

“Building Up Others”

Intro:

• As you just heard, Wednesday night we met as pastors and elders with 

the head of the search team Larry Brewer to get an update on the search 

process and to make some important decisions and recommendations as 

to how to proceed
• The reason I mention this meeting is because it was such a good example 

of different members of the elder board exercising different spiritual gifts 

and speaking from different perspectives – all for the good of our church 

body
• Leadership gifts – gifts of encouragement / exhortation / mercy / wisdom / 

prophecy / healing / helping – all being used to enable the elders to arrive 

at a plan for moving forward with strong unity
• It was gratifying to me to see the elders functioning so well together under 

the leadership of the Holy Spirit
• And though I am not on the search team, I know that they also have been 

functioning very well as a team employing their various gifts
• Both groups a microcosm of how the body of Christ is intended to function
• Yet many don’t – many churches are dysfunctional – the church in Corinth 

being one of them

• Corinth was a very spiritual church – but it was also a church that judged 

the spirituality of one another on the basis of certain spiritual gifts and 

manifestations of the Holy Spirit
• Some in the church believed that supernatural gifts such as speaking in 

tongues and prophecy and healing were the marks of the fullness of the 

Spirit – and that those who could speak in tongues, for example, were 

spiritually superior and had more of the Holy Spirit than those who did not
• Others in the church – those not speaking in tongues, for example – felt 

inferior and resented being regarded as second class citizens in the 

church body – or perhaps some found other reasons for feeling superior

• The divisions in the Corinthian church then were not unlike the divisions 

that exist today between charismatic and non-charismatic believers

• Paul addressed these issues in chapters 12-14 



• Chapter 12:  All spiritual gifts were to be used to build up the church body 
• Every gift - and every member - is valuable to the whole body
• There is no place for superiority - or inferiority complexes in the body of 

Christ
• We need each other - we especially need those members with different 

gifts than ours
• The Holy Spirit is the Author and Designer of both the Unity and Diversity 

of the Body of Christ and the Source of all the gifts

• And into the heart of this teaching on spiritual gifts - Paul inserts his love 

chapter extolling the supreme value of Love
• No spiritual gift - nor any financial gift or act of sacrifice for the cause of 

Christ - is of any value without love

• What is the biblical solution to the unity challenges brought about by 

diversity of gifts in the body of Christ?
• Avoiding controversial issues?  Forbidding controversial gifts? Dividing 

into separate congregations where everyone agrees on every subject??
• None of the above
• LOVE - that is the biblical solution
• That's why the I Corinthians 13 Love chapter is placed strategically 

between I Corinthians 12 and 14
• And his first words in chapter 14 are:  Pursue love
• And then he continues his teaching from chapter 12 on spiritual gifts

I. HIGHER GIFTS:  THOSE THAT EDIFY

• The word “edify” means to build up – and the Greek word can be used for 

building a physical building or for building up a church body and building 

up other believers in their faith
• It is the key word of chapter 14 – used in verses 3, 4, 5, 12, 17, 26

I Corinthians 14:1-5  Pursue love, and earnestly desire the spiritual gifts, 

especially that you may prophesy. For one who speaks in a tongue speaks not 

to men but to God; for no one understands him, but he utters mysteries in the 

Spirit. On the other hand, the one who prophesies speaks to people for their 

upbuilding and encouragement and consolation. The one who speaks in a 

tongue builds up himself, but the one who prophesies builds up the church. Now 



I want you all to speak in tongues, but even more to prophesy. The one who 

prophesies is greater than the one who speaks in tongues, unless someone 

interprets, so that the church may be built up.
• What criterion were some of the Corinthians using in regarding some gifts 

as higher and more valuable and more spiritual than others?
• They placed their highest value on the gifts that were obviously a 

supernatural manifestation of the Holy Spirit – with speaking in tongues at 

the top of the list
• With most of the other gifts, it is hard to distinguish sometimes between 

natural abilities or Spirit-given abilities
• Teaching or serving or leadership or mercy – is this the Holy Spirit at work 

or simply someone developing and using a natural talent or ability?
• But with tongues – speaking in a language unknown to the speaker – 

clearly this is not merely an exercise of the mind or will or a developed 

skill
• If it truly is a language unknown to the speaker – and not man-made 

gibberish – then clearly it is of supernatural origin – clearly a manifestation 

of the Spirit
• And the Corinthians regarded that as a mark of impressive spirituality

• What was the criterion Paul used in evaluating the spiritual gifts?

I Corinthians 14:12  So with yourselves, since you are eager for manifestations 

of the Spirit, strive to excel in building up the church.

I Corinthians 14:26  What then, brothers? When you come together, each one 

has a hymn, a lesson, a revelation, a tongue, or an interpretation. Let all things 

be done for building up.

• The higher gifts – more valuable gifts – are those that edify – those that 

build up others in their faith – those that build up the church body to 

enable the body to grow in unity of faith and in spiritual maturity and in the 

fullness of Christ as each part is working properly so that the body is being 

built up in love
• Instead of striving to have personal experiences of the Spirit’s 

supernatural presence and power – strive to excel in building up the 

church
• This is why Paul ranks prophecy as greater than tongues because 

prophecy edifies the church body better than tongues



• Edification demands intelligible content – and tongues, by themselves, 

cannot provide it
• This is the main point Paul makes throughout chapter 14
• This is why Paul says that gifts such as prophecy and teaching and 

wisdom and knowledge and preaching and encouragement are superior to 

tongues in a worship service – because tongues are unintelligible to the 

hearers – and we can’t be edified by verbalizations that we can’t 

understand

I Corinthians 14:2-3  For one who speaks in a tongue speaks not to men but to 

God; for no one understands him, but he utters mysteries in the Spirit.  On the 

other hand, the one who prophesies speaks to people for their upbuilding and 

encouragement and consolation.

• What is the gift of prophecy and how does it differ from preaching a 

sermon?
• Prophecy normally refers more to spontaneous utterances inspired by the 

Spirit whereas preaching normally refers to a prepared message that 

involves expounding the meaning of a Scripture text and applying its 

meaning in the present day
• Of course at the time Paul was writing this, there was no New Testament 

yet for church leaders to preach from – so the gift of prophecy was much 

more important then than in most worship services today when we have 

the NT
• However, the gift of prophecy is still active and useful today and can be 

used by the Spirit to give specific encouragement or comfort or guidance 

or direction to a particular individual or church
• “Better than new”  “When the time is right”  “spiritual leader”  “tenacious”  

“the best is yet to come” “I will strengthen you”
• And I would suggest that for myself and other pastors, the gift of prophecy 

is often operational when preparing our messages
• The Holy Spirit often speaks to me and gives me insight into the meaning 

or application of a text that goes beyond any study I have done

• I know that some people are more impressed when a speaker deviates 

from his prepared message and speaks under the inspiration of the Spirit 

at that moment
• I do that occasionally too



• But I also have a conviction that the Holy Spirit doesn’t only work on 

Sundays, and He is just as capable of speaking to me on a Tuesday or 

Friday 
• But with both prophecy and preaching, the aim is the same as stated by 

Paul in verse 3:  speaking to people intelligibly and clearly for their 

upbuilding and encouragement and comfort
• Whether preaching a sermon or teaching a Bible lesson or counseling 

someone or just having a meaningful conversation with someone – the 

goal for any of us in using our gifts is to build others up and encourage 

them and comfort them and help them to grow into the likeness of Christ

II. PROS AND CONS OF TONGUES

• Paul then discusses the pros and cons of speaking in tongues – which is a 

Spirit-inspired verbal utterance in a language unknown to the speaker and 

unintelligible to the audience
• Private use of tongues has value for personal edification.  Tongues in 

public assembly must be interpreted so that others present will understand 

what is being spoken

I Corinthians 14:4-5  Anyone who speaks in a tongue edifies themselves, but 

the one who prophesies edifies the church.   I would like every one of you to 

speak in tongues, but I would rather have you prophesy. The one who 

prophesies is greater than the one who speaks in tongues, unless someone 

interprets, so that the church may be edified.

I Corinthians 14:27-28  If anyone speaks in a tongue, two—or at the most three

—should speak, one at a time, and someone must interpret.   If there is no 

interpreter, the speaker should keep quiet in the church and speak to himself 

and to God. 

• Is praying in tongues privately for personal edification good or bad?
• Good
• We all practice spiritual disciplines for personal edification, right?
• Praying / Bible reading / listening to worship music / meditating on 

Scripture / fasting
• Our daily quiet time with the Lord is for personal edification
• Some believers include praying in tongues as part of their quiet time



• Paul himself had a practice of praying and singing and giving thanks in 

tongues – proceeding from his spirit rather than from his mind

• Have you ever been so full of joy or thanksgiving – or grief and sorrow – 

that words were insufficient to express what was in your heart?
• Some people find that praying in tongues gives expression to what is in 

the depths of their inner being and ministers to their spirit and enables 

them to experience intimacy with God beyond what intelligible words can
• Paul was NOT anti-tongues
• He said that he spoke in tongues more than any of the Corinthians did

I Corinthians 14:19  Nevertheless, in church I would rather speak five words 

with my mind in order to instruct others, than ten thousand words in a tongue.

• Speaking in tongues for personal edification is good
• Prophesying or preaching or teaching or speaking intelligible words of 

encouragement  or comfort to build up others is better
• Edification demands intelligible content – and tongues, by themselves, 

cannot provide it
• Therefore, tongues in public assembly must be interpreted so that others 

present will understand what is being spoken

III. PRINCIPLES OF CHURCH WORSHIP

I Corinthians 14:26  What then, brothers? When you come together, each one 

has a hymn, a lesson, a revelation, a tongue, or an interpretation. Let all things 

be done for building up.

• Most of us have rarely or perhaps never been in a worship service that 

was anything like Corinthian worship
• The closest thing we have done at Cornerstone was perhaps our 

Experiencing God services or some of our 5th Sunday evening services or 

Day of Prayer services
• In many churches today, the problem is not lack of order or structure but 

rather lack of spiritual vitality and moving of the Spirit
• Our Sunday morning worship services are much more structured and 

controlled than in Corinth –though we do regularly experience worship 

services that are Spirit-filled and spiritually dynamic



• Spiritually dynamic worship is Spirit-led and Spirit-empowered – and is 

characterized by some spontaneity as well as self-control and order – and 

the result is the edification of the church body

• Corinthian worship was certainly lively – and noisy – and full of commotion 

– and somewhat chaotic
• Speaking in tongues was sometimes out of control

I Corinthians 14:23  If, therefore, the whole church comes together and all 

speak in tongues, and outsiders or unbelievers enter, will they not say that you 

are out of your minds?

• That apparently was the case at times in Corinth
• Paul strongly preferred intelligible words of prophecy or instruction or 

exhortation to be the norm in church worship

I Corinthians 14:24-25  But if all prophesy, and an unbeliever or outsider enters, 

he is convicted by all, he is called to account by all, the secrets of his heart are 

disclosed, and so, falling on his face, he will worship God and declare that God 

is really among you.

• But even with words of prophecy, he insisted there be order

I Corinthians 14:29-33  Two or three prophets should speak, and the others 

should weigh carefully what is said.  And if a revelation comes to someone who 

is sitting down, the first speaker should stop.  For you can all prophesy in turn so 

that everyone may be instructed and encouraged.  The spirits of prophets are 

subject to the control of prophets.  For God is not a God of disorder but of 

peace. 

• Yet even with all the disorder and abuses of tongues going on, Paul did 

NOT propose forbidding the use of controversial gifts in the church.
• Tongues was a controversial gift – then – and now
• Paul did NOT say:  Since the gift of speaking in tongues is causing so 

much conflict and division in the church – let’s just shut down that gift for 

the sake of the peace and unity of the church body

• Paul taught that the use of tongues could be regulated in public worship – 

but not forbidden



• His final word on the matter is clear and not subject to misunderstanding:

I Corinthians 14:39-40  So, my brothers, earnestly desire to prophesy, and do 

not forbid speaking in tongues.   But all things should be done decently and in 

order. 

• The biblical solution to misuse is not prohibiting use but rather proper use
• How do we apply these teachings at Cornerstone?
• No spiritual gift – not tongues or any other gift – is regarded as a mark of 

special spiritual status or maturity or spirituality
• And No spiritual gift – including tongues or prophecy or healing or any 

miraculous gift – is prohibited or treated with contempt or disapproval
• No one with a gift such as tongues is allowed to persuade or recruit other 

church members to speak in tongues
• The Holy Spirit distributes spiritual gifts as He determines

• Given the nature of our church body and church culture, we do not 

encourage tongues-speaking in Sunday morning worship services
• We do not want any one gift to become a distraction that would be a 

hindrance to our worshipers being able to focus on worshiping and 

glorifying God and being instructed in His Word
• Occasional speaking in tongues followed by interpretation may take place 

in other contexts as permitted under the spiritual oversight of the elders
• And there is no prohibition or discouragement of praying in tongues 

privately
• We submit ourselves to the Headship of the Lord Jesus Christ and to the 

Sovereign working of the Spirit and to the leadership of our elders
• We welcome all believers and all gifts that God adds to our church body 

and we will seek to help every member of our church become mature in 

Christ and to use their spiritual gifting fruitfully for the good of our church 

body

IV. ROLE OF WOMEN IN CHURCH WORSHIP

I Corinthians 14:34-35  the women should keep silent in the churches. For they 

are not permitted to speak, but should be in submission, as the Law also says. If 

there is anything they desire to learn, let them ask their husbands at home. For 

it is shameful for a woman to speak in church.



• To be honest, I know many a pastor who wish these verses were never 

written in Scripture
• Is this an absolute prohibition against women ever speaking in a church 

worship service?

I Corinthians 11:5  but every wife who prays or prophesies with her head 

uncovered dishonors her head, since it is the same as if her head were shaven.

• I’m not a glutton for punishment, and the topic of women keeping silent in 

church – on top of speaking in tongues in church – is enough for one 

sermon without revisiting the issue of head coverings for women or wives
• But what I do want you to notice here is that Paul is assuming that women 

will pray and prophesy in church worship services
• His instructions on head coverings are given without any disapproval of 

women praying and prophesying in church
• So if we give Paul some credit for consistency and assume that he is not 

contradicting himself 3 chapters later in the same letter – then whatever 

he means in 14:34-35 – it is NOT an absolute prohibition against women 

opening their mouths in church
• So what does he mean?

• The word for speak in verse 35 can mean just that – but in classical Greek 

it has the connotation of chattering or babbling
• So Paul may be using the word with a hint toward the idea of women 

chattering in church and being disruptive
• Another clue is the context

I Corinthians 14:29  Let two or three prophets speak, and let the others weigh 

what is said.

• NT prophecy was not primarily about predicting the future – it was 

primarily about edifying and encouraging and exhorting and comforting the 

church body
• And NT prophets were not regarded as infallible
• They were not regarded the same as an Isaiah or Elijah or Daniel
• Just as the words of preachers and Bible teachers today need to be 

weighed and evaluated as to their alignment with biblical truth – so also 

with the words of prophecy in the church



• Some may have just been learning how to use their gift of prophecy – how 

to recognize when it was the Lord speaking – how to recognize when to 

speak in a worship service and when to let someone else speak
• So when a word of prophecy or a word of revelation or a word of 

knowledge or a word of exhortation was given in a worship service – 

especially a word of prophecy with the claim of “Thus says the Lord” – that 

word needed to be weighed by other church members as to the veracity 

and helpfulness of those words before it was accepted as a word from the 

Lord
• It is in that context that Paul is saying that women need to quit chattering 

in the worship services

• We don’t know exactly what was going on that precipitated those words of 

Paul
• Maybe the women were interrupting the prophets or teachers with their 

questions or comments 
• Maybe there were several women speaking in tongues at the same time 

and causing confusion or disorder 
• Maybe there were occasions when the male elders were deliberating 

about a certain prophetic message and some women were injecting 

themselves into the discussion and interfering with their deliberations
• It is also possible that the congregation sat segregated by gender and the 

women’s section was noticeably louder and more disruptive than the 

men’s section

• We don’t know for sure – but something was going on that was causing 

confusion and disorder, so Paul instructed the women to stop their 

chattering -- and he instructed wives to save their questions and 

comments until they got home and could discuss them with their husband 

V. BUILDING UP THE BODY

• A major emphasis of Paul’s teaching in chapters 12 & 14 is that Spiritual 

gifts are given for the common good.

1 Corinthians 12:7  To each is given the manifestation of the Spirit for the 

common good.



• The Holy Spirit gave me spiritual gifts to help you grow in your faith – to 

help you grow in your relationship with Christ – and to help our church 

body become all that He wants us to be and to do
• And likewise the Holy Spirit gave you spiritual gifts for the building up of 

Cornerstone as the body of Christ

• To each is given the manifestation of the Spirit for the common good.
• Strive to excel in building up the church

• How about you?
• What will that look like for you to strive to excel in building up the church?

• For some of you, that would require some paradigm shifts:

• The first paradigm shift in becoming a Christ-follower is from viewing 

Christianity as a religion to understanding that Christianity is a personal 

relationship with Jesus Christ

• The second paradigm shift is to understand that a personal relationship 

with Jesus places us into the family of God – the body of Christ – so that 

we are now members one of another in the body of which Christ is the 

head
• This paradigm shift is essential to our discipleship
• But there is yet another paradigm shift in becoming a disciple-maker

• The next paradigm shift is from participating in the koinonia fellowship of a 

local church merely for your own benefit… to doing your part in exercising 

your spiritual gifts to help others grow to maturity and to help the church 

body fulfill its God-given assignments and mission

• Henry Blackaby:  “Many Christians today feel that their walk with God is 

private and independent. They see no need for joining a church or making 

themselves accountable to other believers. Some view the church in terms 

of how it can help them accomplish the ministry God has given them 

personally, rather than seeking how their lives fit into the larger work the 

Lord is doing in the congregation. The Bible teaches that our walk with 

God is personal, but it is not private. Sin makes people independent. 



• Salvation makes us interdependent on one another. Scripture teaches that 

the church is a body in which each member is vitally important to the 

others.”

• Following Jesus is a personal relationship – but it is NOT a one-on-one 

private relationship
• From the very beginning, Jesus called Peter and Andrew and James and 

John to follow him together – and then added to their group the rest of the 

Twelve
• Rarely do the Gospels portray Jesus spending one-on-one time with his 

disciples
• He normally leads them as a group of 12 – and occasionally spends time 

with the inner circle of Peter, James and John

• Nor did the disciples get to choose who would be in the Twelve
• And frankly – some of them would never have chosen some of the others 

in the group – Peter, Matthew and Simon the Zealot, for example 
• Jesus chose the Twelve – and following Jesus meant sharing life together 

with the other 11 chosen by Jesus
• This idea that we should be able to choose the people with whom we 

follow Jesus is a product of American consumerism – not biblical 

Christianity

• We are born into the family of God by a personal decision to repent of our 

sins and to believe in Jesus Christ and receive Him as our Savior and 

Lord
• But God has no only children – He has many children – and He places us 

in family units called churches
• The new birth places a person automatically into a spiritual family with 

other believers
• Here, in a local church, they are to be nourished, fed, protected, and 

guided toward spiritual maturity
• Paul most commonly speaks of this spiritual family as the body of Christ

Romans 12:4-5  For as in one body we have many members, and the members 

do not all have the same function, so we, though many, are one body in Christ, 

and individually members one of another. 

• Members one of another



• We belong to one another / we are connected to one another / we are 

dependent on one another / we are joined to one another in the same 

body

• If the church were simply a group of separate individuals all united by faith 

to Jesus Christ – then the only relationship that would matter for our 

spiritual growth and maturity would be our personal, individual 

relationships to Jesus
• But if, as in fact is the case – we are individually members one of another 

– all interwoven and interconnected with one another – then every 

relationship in the body of Christ matters – not only our personal 

relationship with Jesus the head of the body but also our relationships with 

one another as members of the body

I Corinthians 12:7  To each is given the manifestation of the Spirit for the 

common good.

• A spiritual gift is not some THING God gives us separate from Himself 
• When a spiritual gift is being exercised – that is a manifestation of  the 

Holy Spirit at work

• For example, my primary spiritual gift is the gift of encouragement – one of 

the gifts mentioned in Romans 12
• The Greek word for encouragement or exhortation is parakaleo

John 16:7  Nevertheless, I tell you the truth: it is to your advantage that I go 

away, for if I do not go away, the Helper (Paraclete) will not come to you. But if I 

go, I will send him to you. 

• The Greek word translated “Helper” is paraklatos – Paraclete – the same 

word as in Romans 12
• The Holy Spirit is the Encourager
• Encouragement is not some ability He gives apart from Himself
• He is the Encourager
• When the gift of encouragement is being exercised – that is a 

manifestation of the Divine Encourager at work in and through the believer
• The same is true for every other gift – they are all manifestations of 

various attributes of the Holy Spirit



• The Holy Spirit is a Teacher / a Leader / a Helper / a Healer / the source of 

Prophecy / and He is merciful and wise and generous and so forth

• None of us has all the gifts or manifestations of the Spirit – but we all have 

at least one
• To each and every believer a manifestation of the Spirit is given for the 

common good
• You are no exception

• How about you?
• Is there a paradigm shift that you need to make?
• From viewing Christianity as a religion to understanding that the heart of 

Christianity is a personal relationship with Jesus Christ
• Do you have such a personal relationship with Jesus?

• Or perhaps the shift from a “Jesus and me” relationship to a “Jesus and 

us” relationship as you participate in the koinonia and mission of a local 

church

• Will you commit to striving to excel in building up the church?
• Will you commit to employing your spiritual gifts to build up others and to 

build up our church body?
• Will you commit to participating in the Discipleship Pathway Personal 

Growth Plan for the sake of our common vision and mission?
• It is a PERSONAL Growth Plan – yes – but as we each take a next step of 

growth along the Discipleship Pathway – our whole body will benefit
• When each part is working properly – that makes the whole body grow so 

that it builds itself up in love

• How about you?  Are you in?

Prayer


